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Adventist Health Castle (AHC) is a community healthcare system that provides inpatient
and outpatient healthcare services to people living on the windward side of Hawaiian Island of
O’ahu. It is among 20 other nonprofit making, Christian based healthcare facilities under
Adventist Health System headquarter in Roseville, CA. the ACH’s main hospital in Kailua and
two other professional centers and a rural clinic at the windward side of the island have
employed 1046 people. These centers also offer the 24-hour emergency response, acute care for
inpatients, cardiovascular services, a Joint Care Center, imaging services, chemotherapy clinic,

outpatient services, and lifestyle Medical Centers aniong others.

The strategic decisions of this healthcare facility which led it to become the winning
organization at Baldrige Performance Excellence award is the innovative incorporation of the
community, its customers and stakeholders in the strategic plan and all the other driving
opportunities for innovation. The facility can execute its strategic plan effectively, strengthened
by the thoughtful procedure aligned in the annual budget cycle. The work systems and core
competencies of the healthcare facility have been linked to the strategic planning process through
proper evaluation and strategized prioritized steps to evaluate the current objectives, identify

strategic advantages and challenges, (Koenig, et al, 2017).
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The company has a competitive advantage in that it encourages customer engagement in
its service offering. The company has maintained this competitive advantage by applying both
formal and informal approaches in listening and learning about its customer needs, expectations,
and requirements. The organization's mission is to live God’s love by inspiring health,
wholeness, and hope. This solid mission gives hope for patients and any other seeking services
from the facility. The vision is to improve the physical, mental and spiritual health of the

community, enhance interaction with patients, providers, and associates and to manage people’s
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health by providing affordable care. These vision statements give back to the entire society, that
is, patients, associates, and providers in different ways. The values of the organization are
Integrity, respect, compassion, and excellence. These values channel the organization in ensuring
that it maintains top ethical and professional responsibility in every activity it is involved in. the
mission and vision of the facility are inspired by its religious heritage and dedication to the
wellbeing of the entire society. The origination’s kez comPetencies help it to accomplish its
mission, vision, and values through the creation of an energized and passionate healing

environment that produces excellent outcomes.

Key objectives of the facility are created because of the SWOT investigation, which
contemplates our center capabilities, key difficulties, vital favorable circumstances, open doors
for development, and risk. The taigcts are organized around the 5 Pillars to adjust clinical results,
monetary execution, workforce commitment, client experience, and development needs.
Fulfillment overviews of key clients and partners including patients, partners, doctors, and
network are dissected and explored as a feature of this procedure. Moreover, partner delegates
from every one of these regions go to the yearly board Strategic Plan retreat to guarantee that

every ha a voice in the arrangement, (Lee, ef al, 2011).

The company’s strategy is proactive. Activity plans are in a prior time sent to partners,
key providers, accomplices and colleagues through the Senior Leaders' Communication Systems.
Assets are likewise assessed during the Design and Innovation period of the Healthcare Service
also, Work Process Design. Every executive's LEM is lined up with the SP and this empowers
responsibility for asset use and monetary execution to be shared. The yearly budget cycle follows
vital arranging, what's more, incorporates planning for FTEs, yearly working costs, what's more,

capital ventures expected to help vital destinations. Consistently, our Operations Committee
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audits both capital and FTE solicitations to decide sway on the association and guarantee every
single imaginable expense has been distinguished and comprehended preceding usage.
Solicitations are then organized also, proposals made to senior initiative. Execution is
additionally estimated on a continuous premise. On the occasion that presentation can't focus on,
the hero creates recommendations for either rebuilding procedures to meet destinations or, where
essential, demands extra assets. the association has characterized workforce needs in the latest

SP portrays its present moment and long haul vital targets for the Human Execution Initiative.

The company’s strategic management hierarchy includes:

Chief Executive Officer (CEO) — Championed the Share Aloha client assistance
program, and improved utilization of the Hawai'ian language for different patient consideration

units, productions, and projects.

Chief Nursing Officer (CNO) — Passionate promoter for the quest for zero damage in
every single clinical region of the association. Built-up and drives every day by day wellbeing

group to guarantee clear association-wide correspondence to distinguish and forestall hurt.

Chief Financial Officer (CFO) — Plays an urgent job in working with the HAH in
speaking to the neighborhood network on administrative bills identifying with Windward O'ahu.
Supervises the following and detailing of Castle's numerous and assorted components to meet
network wellbeing needs including network outreach endeavors, tobacco end, ceaseless ailment

outreach, and uncompensated consideration, (O'Connor, 2017).

Vice president of Operations (VPO) — Established Castle's first Rural Health Clinic

intended to explicitly meet the one of a kind wellbeing needs of one of the most under-served



local Hawai'ian populaces on O'ahu. Champions the Living Well partner wellbeing program that

accentuates ailment anticipation, self-care and individual responsibility to prosperity.

VP of Medical Affairs (VPMA) - plays the role to advance and support organ gifts in the
network. Advocated for the improvement of the AHC Physician Conservative. Occasion effort to
the Institute for Human Administrations, a destitute sanctuary serving our locale. Takes brings in

the Emergency Room thinking about careful crises in the network.

Projections of the future execution dependent on:

1. A comprehension of past execution

2. Foreseen limit concerning the progress

3. Suppositions about process changes

4. Outperforming contenders and accomplishing best-practice objectives
5. Pursuing zero mischiefs.

Projections of the future are checked on by senior pioneers to guarantee arrangement with
Castle's vision and to accommodate any contrasts between these projections and vital arranging
objective projections. Before endorsement, senior pioneers additionally guarantee that future

objectives are reasonable and, in the instance of LEM objectives, impartial over the facility.
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